OFFICIAL MINUTES
U.S.D. #399 NATOMA-PARADISE-WALDO
REGULAR MEETING
NATOMA HIGH SCHOOL, IDL ROOM - 7:00 P.M.
MONDAY - AUGUST 11, 2025

MEMBERS PRESENT OTHERS PRESENT
Debra Alexander Kristi Mettlen

Jill Gonzalez Chris Broeckelman
Adam Kocinski

Kristin Lyle

Quentin Maupin (7:14 p.m. arrival)
Justin Schultze (7:06 p.m. arrival)

Bret Somers

Bill Bagshaw, Superintendent/Principal via Phone
Cambria Ellis, Clerk

I.

II.

III.

Iv.

VI.

VII.

Call to Order — Pledge of Allegiance
Kristin Lyle opened the meeting with the Pledge of Allegiance at 7:00 p.m.

Approval of Agenda
Kristin Lyle moved, seconded by Debra Alexander, to approve the agenda with the removal of LifeWise Program
Cooperation. Motion carried, 5-0.

Consent Agenda

a. Consideration of Bills

b. Approval of Minutes

c. Transfers

Jill Gonzalez moved, seconded by Debra Alexander, to approve the consent agenda. Motion carried, 5-0.

Open Forum — Recognition of Visitors
Mrs. Mettlen reported that supply drop off went smoothly.

Mr. Broeckelman reported that the dust collection installation is underway.

Treasurer’s Report
Bret Somers moved, seconded by Adam Kocinski, to approve the July 2025 Treasuret’s Report. Motion cartied,
5-0.

Old Business
a. Schoology Renewal
Bret Somers moved, seconded by Kiristin Lyle, to approve the Schoology renewal for 25-26. Motion carried, 6-0.

New Business
 LifeWice P c .
b. 2026 Budget Preview
The board reviewed budget documents prior to the budget hearing next month.

c. Sale of Property (bus, woods equip.)
Kristin Lyle moved, seconded by Debra Alexander, to approve the sale of 2 buses, the old dust collection
system and miscellaneous unused shop/maintenance equipment through PurpleWave. Motion carried, 7-0.

d. Handbook Approvals
Jill moved, seconded by Bret Somers, to approve the Student-Parent Handbook for 2025-2026. Motion
carried, 7-0.

The board took a short break from 7:56 to 8:00 p.m.



VIII.

IX.

e. Daycare Update/Timeline
Kristin Lyle moved, seconded by Debra Alexander, to schedule opening daycare services beginning January 1
and advertise to accept applications for a daycate lead provider. Motion carried, 7-0.

Superintendent Report
No report at this time.

Personnel (Action and/or Executive Session)
a. Contracts
b. Supplemental Contracts

At 8:13 p.m., Kristin Lyle moved, seconded by Quentin Maupin, to enter into executive session with Cambria
Ellis to discuss employee contracts pursuant to the non-elected personnel exception under KOMA and that the
open meeting will resume in the IDL room at 8:18 p.m. Motion carried, 7-0.

At 8:18 p.m., Quentin Maupin moved, seconded by Kiristin Lyle, to enter into executive session with Cambria
Ellis to discuss supplemental contracts pursuant to the non-elected personnel exception under KOMA and that
the open meeting will resume in the IDL room at 8:23 p.m. Motion carried, 7-0.

The board returned to open session at 8:23 p.m.

Kristin Lyle moved, seconded by Debra Alexander, to approve Lisa Gerhard as secretary. Motion carried, 7-0.

Kristin Lyle moved, seconded by Debra Alexander, to approve Bonnie Thompson as elementary secretary and
school nurse. Motion carried, 6-1.

Kristin Lyle moved, seconded by Debra Alexander, to approve Dylan Pruter as Welding Instructor. Motion
carried, 6-1.

Kristin Lyle moved, seconded by Bret Somers, to approve Brian Hashenberger as a route driver. Motion catried,
7-0.

Kristin Lyle moved, seconded by Quentin Maupin, to approve Dayna Kocinski as head junior high volleyball
coach. Motion carried, 7-0.

Kristin Lyle moved, seconded by Quentin Maupin, to approve Matt MacConnell as head junior high track coach.
Motion carried, 7-0.

Kristin Lyle moved, seconded by Quentin Maupin, to approve Jacob Rielle as junior high track coach. Motion
carried, 7-0.

Kristin Lyle moved, seconded by Quentin Maupin, to approve Sonya Robison and John Pustejovsky concessions
sponsors. Motion carried, 7-0.

Kristin Lyle moved, seconded by Quentin Maupin, to approve Kim Hoisington as Senior Class Sponsor. Motion
carried, 7-0.

Kristin Lyle moved, seconded by Debra Alexander, to approve Shari Paget as Sophomore Class Sponsor. Motion
carried, 7-0.

Kristin Lyle moved, seconded by Quentin Maupin, to approve Elizabeth Switzer as Freshmen Class Sponsor.
Motion carried, 7-0.

Kristin Lyle moved, seconded by Quentin Maupin, to approve Jacob Rielle as 8 Grade Class Sponsor. Motion
carried, 7-0.

Kristin Lyle moved, seconded by Adam Kocinski, to approve Danielle Pruter as STUCO sponsor. Motion failed,
2-5.



Kristin Lyle moved, seconded by Quentin Maupin, to approve Danielle Pruter as FFA sponsor. Motion carried,
7-0.

X. Adjourn
Bret Somers moved, seconded by Debra Alexander, to adjourn the meeting at 8:28 p.m. Motion carried, 7-0.

Board President Date Board Clerk Date



